
 
  
 
 
 

Mayoral Direction 
 
Decision Number: 2025-20 
 
Date:   September 12, 2025 
 
Subject:  Direction to Staff – Value for Money Audit Process 

 
I, Mat Siscoe, Mayor of the City of St. Catharines, pursuant to Section 284.3 of the 
Municipal Act, hereby direct the Chief Administrative Officer to build on the results of the 
Core Services Review to conduct a Value for Money Audit process, identifying those 
areas within the Corporation where expenses and/or service levels differ from 
comparator municipalities. 
  
An implementation plan for this Audit process should be available to Mayor and Council 
by the end of October. 
  
This process should be conducted in conjunction with the Mayor’s Office. 
 
 
 
 
 
 
 
___________________ 
Mayor Mat Siscoe Matt


